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Hello Friends,
December is here and
another year has gone
by.
For
many
contractors, it has been a
tough year, but we hope
your ACCA membership
has given you the tools
you need to stay ahead.

ACCA Greater Cleveland Membership
7:45 a.m.
Holiday Inn Rockside Road Independence

“Hiring the Right Salesperson”
Do any of these sound familiar?

Here at ACCA Greater
Cleveland we’re excited
about not only the
upcoming year but all of
the possibilities that
come with it. So as the
year 2012 comes to a
close, take some time to
think about the things
you’ve done well, and
think of the things you’d
like to change for the
next year – anything is
possible!
And please, let us know
how we can help you
build
a
stronger,
better business. Isn’t
that the reason we’re all
here?
Happy Holidays!

~ Do you hire salespeople with high expectations, but don't get
what you paid for?
~ Did the new sales star promise to bring his/her previous
customers to you, get you set up with new contacts, and then fail
to deliver?
~ Was the best sales call your new rep made the one where he
dazzled you in the interview, but it has been downhill ever since?
~ Did you promote your sales manager from your sales team, or
hire a sales star from outside the company, and then find that
they couldn't effectively manage or motivate the sales team?
Prevent hiring mistakes, bring a process and a set of tools that
allows you to "look under the hood" of the sales candidate before
you shell out big dollars to bring them on. Tom Scully will
provide guidance on how to best screen the candidate, where
that screening should fit in the overall search-and-hiring process,
and how to conduct the best interview.

Sincerely,

Don
2014 President

Speaker: Tom Scully, Sandler Training Center
Please invite a prospective member to join you for our membership
meeting for free.
Attend and have an opportunity to acquire one (1) CEU credit.
©2012

Hudson, Ink Corp.
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HR Question of the Month from Federated

What is the obligation of an employer when
personal phones are used to share inappropriate
or sexual content in the workplace?
Question: One of our female employees sent a naked photo of
herself from her personal cell phone to one of our male
employee's personal cell phone. That male employee brought
his cell phone to work and showed other employees the picture
of the naked female employee. One of the employees who saw
the photo informed me, the HR Manager, of the situation. What
is the company's obligation with regard to informing the
employees involved that we are aware of this activity? Personal
cell phones were involved not company supplied phones.

Answer: While the employer typically should not manage
employees’ off-duty, off-premises and likely lawful conduct,
here the conduct has infiltrated the workplace and the
employer must investigate and address the issues. The male
employee should not have shared this, particularly at work, with
his colleagues. This may lead to a sexual harassment
complaint by the female colleague, as well as hostile work
environment claims by colleagues. We therefore recommend
that you meet with the male employee promptly and require
that he stop showing the picture at work, and discuss with him
that as the female employee may be subject to comments, etc.,
in the workplace, that he should not share this information
outside of work, either. The employer also should meet with the
female employee, explain that you have heard about this, that
you are not judging the behavior (this should be told to the
male as well), and ask her if she has any concerns with respect
to the impact on her workplace, so that you can address them.
The employer should document the investigation per usual
practice. The employer will need to determine whether the
male (or female) employee violated any employer policy by
showing this picture at work, which is likely – think of it as if he
were showing nude pictures generally, of someone who is not
a colleague -- and discipline the employee consistently with
employer
policy
and
practice.

Ohio News
AC thief gets nearly 2
years for violating
Clean Air Act
A Columbus man who stole
air conditioners to support
his
drug
habit
was
sentenced in federal court to
nearly two years in prison
for violating the federal
Clean Air Act. But the courts
aren’t finished with Martin C.
Eldridge III, 35. He’s
awaiting
sentencing
in
Franklin County Common
Pleas Court, where he
pleaded guilty to theft of air
conditioners and possession
of drugs. Eldridge and
others
stole
49
air
conditioners in 2013 in
central Ohio, selling the
parts to a scrap yard.

What Does ACCA
National Do for my
Business?

Please Read the Following
Attachment to your Email
from
ACCA
National.

ACCA The Board Matters
© 2014 Advisors Law Group, All Rights Reserved
SM
To learn more about the Federated Employment Practices Network ,
contact your local Federated Marketing Representative, or visit
www.federatedinsurance.com.

__________________________________________________
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ACCA Ohio Needs Your Help with our PAC

If you are going to own a business then you have
to be involved in politics!!
Fellow ACCA contractors,
We are working hard to pass the Residential licensing bill this
year. The bill is ready and has potential sponsors. We need to
engage our elected official and educate them to support this bill and
what our industry does.
According to the OCLIB, 8 out of 10 complaint calls received each
week are from homeowners who have issues with unlicensed
contractors. Help protect your business and this industry against
those who operate under the radar.
We are asking for your support of the Specialty Contractors
Political Action Committee (Ohio PAC 892). A strong PAC is no
longer a luxury, it's a necessity. In today's political climate you need
a strong voice and that voice cannot be heard without more
influence. We on the board have made contributions and hope you
will join us. Any contribution makes a significant difference.

_________________________________________________

REMINDER: ACCA Ohio's Bond Program
allows members to purchase HVAC and plumbing bonds at a
discounted cost for all municipalities in which you work. Our
program is underwritten by Federated Insurance with the
guidance and support of ACCA Ohio. ACCA works very
closely with Federated and municipalities throughout Ohio to
insure that the bond program covers your needs.
SEND YOUR BOND ORDERS TODAY!

Show Me The Logo!

Show Me The Logo! Do your customers know what ACCA
is? How about your competitors?
How Do They Know if You Don’t Tell Them? Do your
customers know when they see the ACCA logo they’re
choosing a member of the Air Conditioning Contractors of
America - a professional? Be proud of your membership and
display the ACCA logo! Need a logo? Send an email to
mary@accohio.org

News Flash

Contractor Comfort
Index 74 in
November; Up 10
from 2013
The
November
Contractor Comfort Index
(CCI)
shows
that
contractors are feeling
positive about short-term
growth as autumn is
ending. ACCA began
measuring
contractor
attitudes toward shortterm economic growth
with the CCI in February
2010.
For November 2014, the
CCI is 74. The CCI also
shows that contractors
are feeling better than
they were 12 months
earlier when the CCI was
64.
The CCI is calculated
based on a survey of the
association's contractor
members, who are asked
how positive they feel
about
new
business
prospects,
existing
business activity, and
expected
staffing
decisions in the shortterm future. Weighted
and averaged into one
number, a CCI of 50 or
above reflects anticipated
growth.
The CCI is released prior
to the start of each
month; the next index
number will be released
during the last week of
December.
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Upcoming Events
Thursday, January 8 – Annual 2015
HVACR Industry Outlook
Thursday, February 12 – Red Flags
in Employment Issues - How to Spot
Them, and What to do When They
Arise with Jennifer Corso
Thursday, March 12 – Employee
Financial Responsibility Seminar with
Dollar Bank
Thursday, April 9 – Meeting and Tour
of the CSA Group Facility
Thursday, May 14 – Preparing Your
Business - Summer Weather Outlook
with Channel 5 or 19 Meteorologist
June – July – August
No Membership Meetings

Mark Your Calendars for the
ACCA PHCC Golf Outing
Monday, July 20th, 2015

Heat & Plumb the Country
September 12th, 2015
Mark on your calendar to volunteer
next year.

ACCA Greater Cleveland
P. O. Box 13223
Fairlawn, OH 44334
Phone: 330-671-2191
Fax: 330-752-2616
E-mail: accacleveland@gmail.com
Website: www.acca-cleve.net

Thank You to Our
Sponsors
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ACCA State News

ACCA Ohio
Benefit of the Month

MARK YOUR CALENDARS!
Rock Your Business! Planning has started for the 2015
Ohio Convention and EXPO. We are really excited about all
that will be offered March 25-27, 2015 in Cleveland! There
will be great information-packed education sessions, the
always-popular EXPO and plenty of networking events where
you can see old friends and make new contacts.

www.ohioconvention-phccacco.org
Platinum Sponsors: Blue Angel Pumps, Champion Pump, Lake
Erie Winnelson and Welker McKee

Why are you ACCA? We asked ACCA Ohio
members and here’s what they said…

WorldPay
Credit card processing could
save ACCA members up to
40% in savings for processing.
After an initial review, Perry
Pokrandt will recommend the
program that best fits your
needs. Perry and WorldPay
will help you lower your costs
and generate more revenue.
Call or email Perry Pokrandt at
Perry.Pokrandt@WorldPay.us
/ 715-272-1246

“I am ACCA…Getting my OCILB continuing education.”
“I am ACCA…Because of the government work the
organization does.”
“I am ACCA…Allows me to understand the needs of the
industry so that I can find ways to help and get involved.”
“I am ACCA…Being able to network with other HVACR
professionals.”
“I am ACCA…MIX Group saves me thousands of dollars!”
“I am ACCA…As an associate member the most important
value I have received is the interaction with the local
contractors.”
“I am ACCA…ACCA is one of this industry’s very best
sources of information, networking, and continuing
education.”
________________________________________________

Ohio PAC Fund

A strong PAC representing
the PHC industry is no longer
a luxury; it’s a necessity. In
today’s political climate we
cannot afford to be without a
strong voice – we need PAC
contributions so our voice is
heard – the stronger our voice,
the more influence and access
we have. Any contribution –
$10, $25, $50 or more –
makes a significant difference
in our efforts.
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ACCA State & National News

Avoid Burnout
Featured Video on Demand
10 Ways to Boost Your
Business Today
ACCA hears it every day: "I didn't
know I could do that!" Well, the best
kept secrets in contracting will come to
light in this webcast -- namely, all the
things that contractors can do with
their ACCA membership, at no
additional charge, to boost their
businesses today.
See how your ACCA membership can
help you get more customers, make
them happy, reduce your expenses,
and make more money, right away.
Best of all, you already have access to
everything we're going to show you.
Watch it now.

According to Ray Silverstein of Entrepreneur.com:
The best way to avoid burnout is to achieve a work-life
balance. Make a point of pursuing interests outside of
business. Dedicate time every week to things that
bring you pleasure, whether that means spending
more time with family, starting a fitness program,
resuming your favorite sport or engaging in volunteer
work that’s meaningful to you.
Having a rich leisure life is a healthy solution.
Physically and emotionally, it’s a great stress
reducer. In addition, there are steps you can take to
protect your “flame” at work. As an added bonus,
these are healthy for the business, too:



_______________________________




Set goals and priorities. Practice good time
management. Don’t fritter away the day on trivial
tasks; do your most important projects first.
Delegate. Hand off smaller projects and focus on
the big issues. If something prevents you from
delegating, address it. (For example, if you pay the
bills because you have a problem trusting others,
set up a two-person payables system that requires
dual signatures.) Delegating helps employees
grow.
Take on exciting, new projects that drive the
business forward. Enrich your entrepreneurial
spirit by growing in new directions.
Keep learning. Read new business books, join a
peer advisory group or attend a seminar. Do things
that keep your mind active and your enthusiasm
high.
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ACCA Board of Directors
2014 Officers:

President – Don Van Horn 440-398-9415
Vice Pres. – Josh Bulloch 440-934-9265
Sec/Treasurer – Kris Guzik 216-676-9045
& Contractor Membership Representative
Board of Directors / Committee Chairs:

Associate Membership Co-Chair
Scott Kinsman 330-463-1280
Golf Outing Co-Chair
Mike Aerni 216-889-8800
Al DiLauro 440-232-1861
Associate Membership Representative
John Marshall 440-328-3050
Heat & Plumb the Country Chairs
Keith Raymond 440-244-5584 &
Brian Stack 888-850-9994
2014 ACCA Ohio Board Trustees

- Representing Greater Cleveland ACCA:
Al DiLauro, Cleveland Air Comfort
Mike Aerni, Conserv-Air Heating & Cooling
Chapter Manager: Michael Mennett

End of Year To-Dos






Holiday cards should be out to
every customer at the
beginning of this month.
No sales mail after December
10 – it’s a waste of your time
and marketing dollars because
the holidays have taken the
focus.
You’ll have one whether you
market for it or not, so use this
time to build your Image.

Lennox Parts Plus
For all your parts

