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Hello Friends,
October is here, and this
is the lull before the storm.
Cold weather is just
around the corner for
much of the country,
and that means being
prepared to meet the
demand right around the
corner.

Breakfast Meeting 7:45 a.m.
Holiday Inn Rockside Road Independence, OH
The topic of the presentation will be "Tax Law and
Planning Strategies for the Small Business Owner".
Speaker: A. Christine Bretz, CPA

1) Selection of the proper form of business entity
Of course, you should
also be busy with
Maintenance Agreement
customers that you signed
up during the summer.
And if that’s not enough
to
keep
business
cracking, stimulate your
market with pieces geared
to direct response for preseason tune ups. You
work with the weather, not
because of the weather.
Here
at
Greater
Cleveland ACCA, we
plan to stay busy making
sure you get the most
from ACCA. Let us know
how we can serve you
better.

2) Differences between business entities and how
distributions are taxed
3) Tax planning strategies for the small business
4) Integration of business and individual tax planning
strategies

Please invite your Techs to join us at our meetings
for only $10.
Please invite a prospective member to join you for
our breakfast membership meeting for free.
Attend and have an opportunity to acquire one (1)
CEU credit.

Sincerely,
Mike Aerni
2013 President

©2012

Hudson, Ink Corp.
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Simple Sales Strategies

Ohio PAC 770
Campaign Update -

Is It The Phone’s Fault It’s Not Ringing?
There’s no denying that if your phone doesn’t ring enough, you’re
going out of business. To stay in business, you have to find out why
those calls aren’t coming in.
Seasonal ebbs are only part of the problem, so don’t rush to that
conclusion just to make yourself feel better. The fact is, if you place
more than 50% of the blame for low phone traffic on the weather,
you’re either badly under-marketed, or you’re spending good money
on bad marketing.
Good marketing generates leads. That’s a simple truth, but a very
real one. Let’s analyze some general principles that can help you
make that happen.
Exploit your assets and benefits to a larger audience. This is
advertising that says who you are, why you’re better, and what the
customer gains by using your services. Your customers like you for
something that is different from other contractors. Determine and
focus on exactly what that difference is and spread the news.
Make something marketable from services provided. Do you have
24-hour service? Do you guarantee satisfaction, service, response
times, parts warranties, follow-up services, etc.? If you don’t, you’re
missing an opportunity. If you do, but don’t market it, you’re missing
the point of having it.
Advertise this Unique Selling Proposition (USP) to the masses if you
can afford it, and/or a peer group similar to your existing customer
base demographics.
People’s habits, actions, desires, and concerns are more alike than
you think. If lots of your customers live in zip code 33334, yet 33335
has similar demographics but very few of your customers, it’s time to
bombard them with your offers. (Testimonials work extremely well
with these affinity groups. You can thank me later.)
Adopt a clear strategy to lessen the effect of seasonal ebbs – and
maximize the busy times. Set a sales goal; get a marketing plan; set
your budget in writing; and allocate through the year. With powerful
marketing, you can eclipse your competition; get more leads, sales,
and more loyal customers.
Finally, don’t fall for these two commonly held beliefs: 1) If business
slows down, cut your advertising first; and 2) When business is good,
there’s no need to advertise.

__________________________________________________

fly.com

DEADLINE
December 1, 2013
If you are going to own
a business then you
have to be involved in
politics!
Fellow ACCA contractors,
We are working hard to pass
the Residential licensing bill this
year. The bill is ready and has
potential sponsors. We need to
engage our elected official and
educate them to support this bill
and what our industry does.
According to the OCLIB, 8 out
of 10 complaint calls received
each
week
are
from
homeowners who have issues
with unlicensed contractors.
Help protect your business and
this industry against those who
operate under the radar.
We are asking for your support
of the Specialty Contractors
Political Action Committee (Ohio
PAC 892). A strong PAC is no
longer a luxury, it's a necessity.
In today's political climate you
need a strong voice and that
voice cannot be heard without
more influence. We on the
board have made contributions
and hope you will join us. Any
contribution makes a significant
difference
Sincerely,
Keith A. Raymond
Raymond Plumbing & Heating,
Inc.
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Heat & Plumb the Country – A Big Thank You!
Thank you for participating in Heat & Plumb the Country –
Cuyahoga County this year. The action by our volunteer
technicians, ride-alongs, dispatchers, and donors toward making
the homes of low income homeowners safer and healthier for the
coming year was appreciated by over 50 recipients.
The action by our technicians toward making the homes of low
income homeowners safer and healthier for this upcoming winter
season was graciously appreciated. The feedback to the county
and city offices by those homeowners was overwhelmingly. Our
ACCA & PHCC Heat & Plumb the Country program does not
receive any government funding and relies solely on volunteers for
donations of cash, labor, equipment and parts. This beneficial
program can dramatically improve the quality of life for elderly, lowincome and disabled homeowners in the Greater Cleveland area.
The committee welcomes feedback from your techs and all of
volunteers regarding this worthwhile community service project.
Please send to accacleveland@gmail.com.
We have selected September 13, 2014 for next year’s event – we
hope you will mark it on your calendar and plan now to participate.
Please let others know that our annual program provides free
heating maintenance services, water audits, and plumbing repairs
for elderly/disabled, low-income homeowners in the Greater
Cleveland area.

Operations Manager Job Opening in Virginia Air’s
Brecksville Office
The branch in Brecksville is looking for a new Operations
Manager.
All the details and questions will be handled by their Director of
Human Resources, John Batchelor out of their Richmond, VA
corporate office. He can be reached at (804) 310-9124
jbatchelor@virginiaair.com.

Show Me The Logo!
Show Me The Logo! Do your customers know what ACCA
is? How about your competitors? Be proud of your
membership and display the ACCA logo! Need a logo? Send
an email to mary@accohio.org

News Flash

Senate Debate
Begins on
Shaheen/Portman
Energy Bill
Debate on the Energy
Savings and Industrial
Competitiveness Act of
2013, began on
September 11 with
opening statements by
the bill's co-sponsors,
Senators Jeanne
Shaheen (D-N.H.) and
Rob Portman (ROhio).
The bill has several
bipartisan co-sponsors
and broad support from
industry and energy
efficiency and
environmental
advocates, but that's
because it's made up of
mostly noncontroversial provisions
that would encourage
more efficient use of
energy.
While it may seem like
this is a cut and dry bill,
as we all know, nothing
in Congress is that
easy. So, ACCA's
Charlie McCrudden has
all the details of what is
going on with this bill
and how it will affect
contractors in his latest
Hot Air! blog.
https://www.acca.org/ar
chives/category/industr
yresources/government
-affairs/hot-air/
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News & Events

 Thursday, October 10
Tax Law and Planning
Strategies for the Small
Business Owner –
7:45 a.m.

 Thursday, November 14
Drugs & Alcohol in the
Workplace & AHA Update –
7:45 a.m.


Thursday, December 12
Hiring & Firing 101 –
7:45 a.m.

 Thursday, January 9
HVACR 2014 Industry
Outlook – 7:45 a.m.

ACCA Greater Cleveland
P. O. Box 13223
Fairlawn, OH 44334
Phone: 330-671-2191
Fax: 330-752-2616
E-mail: accacleveland@gmail.com
Website: www.acca-cleve.net

Thank You to Our
Sponsors
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ACCA Ohio State News

ACCA Benefit of the Month /
License Bond Program
ACCA Ohio's Bond Program allows
members to purchase plumbing,
HVAC, sewer and water bonds at a
discounted cost for all municipalities in
which they work.
The program is underwritten by
Federated Insurance with the guidance
and support of ACCA Ohio. The
Association works very closely with
Federated
and
municipalities
throughout Ohio to insure that the
bond program covers member needs.

Congratulations to Kris Guzik and Energy
Management Specialists, Cleveland, OH
EMS won an ACCA 2013 Safety Excellence Award (1149 employees). Winners teamed up with Federated
Insurance in the effort to help HVACR contractors
demonstrate their commitment to safety in the workplace.
The Award recognizes ACCA contractor members with the
best safety record and program for 2012 in each of three
categories based on number of employees.
The other 2 winners include: New Balance A/C Inc.,
Houston, TX (10 or fewer employees) and Entek
Corporation, Longview, WA (50 or more employees)

___________________________________________
ACCA

Ohio

Memorial

Scholarship

Winners!

Three (3) $500 ACCA Ohio Memorial Scholarships were
awarded to Adam Beckwith, (Tallmadge), Joseph Hayman
(Columbus) and Casey Volz (Cincinnati) to promote their
careers in the HVAC/R industry.

New OSHA Hazard Communication Standards

MARK YOUR CALENDAR!
2014 ACCA/PHCC Ohio
Convention & Expo
March 26-28, 2014
“You Can’t Google© Everything”
____________________________

Autumn Autopilot
 October should be a continuation of
tune up, preventative
maintenance, and MA sales.
Hopefully your newsletter has already
gone out.
 This is your last big chance to grab
sales for the year, so lock them in with
hard-hitting Direct Response ads from
your PowerPack. And don’t miss out
on the IAQ CO awareness goldmine.

As part of OSHA’s move toward a Globally Harmonized
System of Classification and Labeling of Chemicals (GHS),
employers need to be mindful of several deadlines related
to training and regulation compliance:
-Documented training for employees on how to read and
interpret the new Safety Data Sheets must be completed
by Dec. 1, 2013 (Each employee must take the training
individually).
-By June 1, 2015, all of your safety data sheets must be in
the new GHS format. Companies should also be fully
compliant with rules regarding workplace labeling of
containers.
-By December 1, 2015, containers of hazardous materials
being shipped must have a GHS compliant label.
There are several resources available to employers to
learn more about these requirements and access the
required employee training:
-OSHA’s HAZCOM SITE: www.osha.gov/dsg/hazcom/
-Federated Insurance: free training guide (link below), plus
employee training for Federated clients
www.federatedinsurance.com/ws/fi/InsuranceProducts/Risk
Management/hazcom
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ACCA Board of Directors
2013 Officers:

President –- Mike Aerni 216-889-8800
Vice Pres. – Don Van Horn 440-398-9415
Sec/Treasurer – Kris Guzik 216-676-9045
& Contractor Membership Representative
Board of Directors / Committee Chairs:

Associate Membership Co-Chair
Kurt Davis 330-463-1280
Golf Outing Co-Chair
Al DiLauro 440-232-1861
Associate Membership Representative
John Marshall 440-328-3050
Heat & Plumb the Country Chairs
Keith Raymond 440-244-5584 &
Brian Stack 888-850-9994
2013 ACCA Ohio Board Trustees

representing Greater Cleveland ACCA:
Al DiLauro, Cleveland Air Comfort
Keith Raymond, Raymond Heating &
Plumbing
Chapter Manager: Michael Mennett

Lennox Parts Plus
For all your parts

