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Letter
From the
2014 President
By Don Van Horn
Hello Friends,
Well, Summer is over
and the first hints of Fall
are finally in the air. It’s
hard to believe that
we’re already into the
final stretch of the year’s
third quarter, but it’s
even harder to believe
that it’s still not time to
slow down.
Yes, you read that
correctly. You can’t
control the weather, but
you can’t let it control you
either.
So if you’re
expecting a seasonal
slowdown, there’s plenty
you can do now to lessen
its effects.
And, of course, we’re
here to help you in
whatever way we can.
Whether it’s with business
tools, or educational
programs, marketing, or
even
technical
expertise, you get it all
with
your
ACCA
membership.
Sincerely,

September 24th Membership Meeting – FREE
Meeting

September 24th
Membership Meeting
Bring One (1) New Member
4:00 to 5:30 p.m.
Famous Expo, Landerhaven
6111 Landerhaven Drive
Mayfield Heights, OH 44124
Lander Room A
Ohio Legislative ‘Mid-Term’ Update
& New Member Meeting
Join us as we prepare for the Mid-term Elections in Ohio and
Nationally, and learn about the updates on HVACR Legislation at
the Ohio Statehouse, the PAC Fund, and How they both can
affect your bottom line of your business!
Also, please bring a new member with you so they can learn
about the benefits of ACCA and how your company can save
$$$!

Speaker: Kitty and Palmer
ACCA and PHCC Ohio Legislative Lobbyists
Please invite a prospective member to join you for our membership
meeting for free.
Attend and have an opportunity to acquire one (1) CEU credit.

Don
Don Van Horn
2014 President
©2012

Hudson, Ink Corp.
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Member Wins National Award
ACCA Announces 2014 Safety Excellence Award Winners
ACCA, the Indoor Environment & Energy Efficiency Association, has
announced the winners of the 2014 Safety Excellence Award, along
with recognition of all the finalists. Sponsored by Federated Mutual
Insurance Company, the Award is the HVACR industry's most
prestigious honor for contractors who are dedicated to safe
workplaces.
ACCA teamed up with Federated Insurance in this effort to help
HVACR contractors demonstrate their commitment to safety in the
workplace. Federated Insurance is a proven leader in providing
businesses with risk management tools and resources. The Award
recognizes the ACCA contractor members with the best safety
record and program for 2013.
ACCA's 2014 Safety Excellence Award recipients, by category,
are:

Under 50 Employees:
Energy Management Specialists, Cleveland, OH
ACCA congratulates all the finalists whose strong records made this
a competitive contest:
"Again this year we had many companies with strong safety records
apply for the Safety Excellence Award, and it was difficult to choose
just one winner in each category," said Paul T. Stalknecht, ACCA
president & CEO. "We congratulate Energy Management Specialists
and Lee Company for their dedication and on-going commitment to
providing a safe working environment for their employees and
customers. We also commend all the companies who applied."
Federated Insurance is a proven leader in providing ACCA members
with customized, industry-specific insurance products and risk
management tools and resources. Scott Warren, Director of
Association Risk Management Services at Federated, stated, "There
is no higher honor recognizing ACCA's members' commitment to
workplace safety through continuous improvement of their risk
management culture. Federated congratulates all of the 2014 Safety
Excellence Award winners."
ACCA's Safety Excellence Award reinforces an employer's
commitment to employees and the local community, and serves as a
strong recruitment tool for potential employees.

New ACCA National
Member Campaigns

ACCA is working with an
outside
company
to
manage a few membership
campaigns.
The
first
campaign is telemarketing
to members that dropped
in 2011, 2012 or 2013.
We'll add in the 2014 ones
as well. They have done
some testing to get a feel
for the message and will
begin the full court press in
the next few days.

At the end of June they sent
out an email to all
prospective
contractors,
shortly followed by a hard
copy mail campaign. We are
not offering any discounted
dues in chapter areas.
We're focusing on enhanced
membership
features
instead.

If you receive or have any
questions
about
these
campaigns, please contact
me
at
kimya.cajchun@acca.org.
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ACCA PHCC Heat & Plumb the Country – Sept. 13

News Flash

What is Heat & Plumb the Country?






Heat & Plumb the Country-Cuyahoga County provides free
heating maintenance services and water audits and plumbing
repairs to elderly/disabled, low-income homeowners and
veterans along with those that are deployed in the Greater
Cleveland area to insure proper operation and save lives.
Volunteers provide a ray of sunlight, a smile and a helping hand
to people who need it the most.
Volunteer’s service and repair unvented room heaters and
central furnaces, boilers, water lines, faucets, commodes, gas
line checks.
Volunteers install smoke detectors and/or carbon monoxide
detectors or replace batteries in existing detectors.

_________________________________________________

Contractor Comfort
Index 76 in August;
Up 10 from 2013
The August Contractor
Comfort
Index
(CCI)
shows that contractors
are remaining positive
about short-term growth
at the end of summer.
ACCA began measuring
contractor
attitudes
toward
short-term
economic growth with the
CCI in February 2010.
For August 2014, the CCI
is 76. The CCI also
shows that contractors
are feeling better than
they were 12 months
earlier when the CCI was
66.

Show Me The Logo!

Show Me The Logo! Do your customers know what ACCA
is? How about your competitors?
How Do They Know if You Don’t Tell Them? Do your
customers know when they see the ACCA logo they’re
choosing a member of the Air Conditioning Contractors of
America - a professional? Be proud of your membership and
display the ACCA logo! Need a logo? Send an email to
mary@accohio.org

The CCI is calculated
based on a survey of the
association's contractor
members, who are asked
how positive they feel
about
new
business
prospects,
existing
business activity, and
expected
staffing
decisions in the shortterm future. Weighted
and averaged into one
number, a CCI of 50 or
above reflects anticipated
growth.
The CCI is released prior
to the start of each
month; the next index
number will be released
during the last week of
September.
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Upcoming Events
Saturday, September 13 – Annual
Heat & Plumb the Country Event –
this year we will focus on our
veterans
Wednesday, September 24 – Ohio
Legislative ‘Mid-Term’ Update & New
Member Meeting at the Famous Expo
at Landerhaven from 4:00 to 6:00 pm
Thursday, October 9 – Home Energy
Audits – The In’s and Out’s – Panel
Discussion
Wednesday, November 12 – Joint
Dinner Meeting on Current Building
Code Topics – ACCA, PHCC, Building
Officials
Thursday, December 11 – Hiring the
Right Salesperson with Tom Sully
Thursday, January 8 – Annual 2015
HVACR Industry Outlook

Mark Your Calendars for the
2015 ACCA PHCC Golf Outing
Monday, July 20th

ACCA Greater Cleveland
P. O. Box 13223
Fairlawn, OH 44334
Phone: 330-671-2191
Fax: 330-752-2616
E-mail: accacleveland@gmail.com
Website: www.acca-cleve.net

Thank You to Our
Sponsors
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ACCA State News

MEMBER BENEFIT
MARK YOUR CALENDARS!
Rock Your Business! Planning has started for the 2015
Ohio Convention and EXPO. We are really excited about all
that will be offered March 25-27, 2015 in Cleveland! There
will be great information-packed education sessions, the
always-popular EXPO and plenty of networking events where
you can see old friends and make new contacts.

Why are you ACCA? We asked ACCA Ohio
members and here’s what they said…
“I am ACCA…Because of the government work the
organization does.”
“I am ACCA…Allows me to understand the needs of the
industry so that I can find ways to help and get involved.”

Speedway

Fuel

Program

The Fuel Program is a benefit
that any ACCA member can
use and one that can save
substantial money. To date,
participating ACCA members
have saved over $40,000!
ACCA members can save up
to 5 cents per gallon of gas.
This is based on the total
usage by ACCA members
(50,000+), so if you only have
1 or 2 trucks, your discount is
based
on
the
monthly
consumption
of
all
our
members.

“I am ACCA…Being able to network with other HVACR
professionals.”
“I am ACCA…MIX Group saves me thousands of dollars!”
________________________________________________

Benefit of the Month /
License Bond Program
ACCA Ohio's Bond Program allows members to purchase
plumbing, HVAC, sewer and water bonds at a discounted
cost for all municipalities in which they work. The program is
underwritten by Federated Insurance with the guidance and
support of ACCA Ohio. The Association works very closely
with Federated and municipalities throughout Ohio to insure
that the bond program covers member needs.

Ohio PAC Fund
A strong PAC representing
the PHC industry is no longer
a luxury; it’s a necessity. In
today’s political climate we
cannot afford to be without a
strong voice – we need PAC
contributions so our voice is
heard – the stronger our voice,
the more influence and access
we have. Any contribution –
$10, $25, $50 or more –
makes a significant difference
in our efforts.
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ACCA Ohio State News
ACCA Seeks Nominations for 2015
Contractors of the Year Awards
ACCA, the Indoor Environment &
Energy Efficiency Association, is
seeking nominations for its Contractors
of the Year awards program. The
application for the 2015 program is
available
now
at
www.contractorsoftheyear.com.
For 2015 the nomination process will
remain the same as it has been for the
past few years. However, some minor
changes have been made to the
judging process. This year, along with
their finalist profile and pictures,
finalists will have to fill out a
questionnaire that will offer the judges
more insight into their businesses. The
past ACCA chairmen who make up the
judging panel will generate the
questions that will be included in the
Contractors of the Year questionnaire.
Applications for the program will be
accepted until October 10, 2014.
Once the nomination deadline has
passed, all Contractors of the Year
nominees will be evaluated and six
finalists will be selected—three
residential and three commercial. The
finalists will be notified by the end of
October. ACCA staff will work with
each finalist to put together a judging
packet. The official judging packets;
including the six write-ups, photos, fact
sheets, and questionnaires, will be
judged by a panel of ACCA past
chairmen.
The
winners—one
residential, one commercial—will be
recognized on stage at ACCA 2015
and will be profiled in IE3 magazine.
Fill out the online nomination form at
www.contractorsoftheyear.com.

Cut Stress, Build Profit
It’s no secret that stress in the workplace cuts
productivity, job satisfaction and, at the end of the day,
profits.
That’s why it’s important for those in
management positions to reduce stress wherever
possible. Cutting stress even a little can make huge
differences. Try these easy tips from the Institute for
Work and Health:
1. The number one cause of stress in the workplace
is a lack of control over an employee’s own work.
When you give someone a job, let them do it. By
trusting them to make decisions and do good work,
you’re actually helping yourself.
2. Give employees a clear picture of what you expect
from them.
Guessing games only lead to
frustration. Make sure priorities are clear and they
understand the fundamentals of their job.

3. Appreciation is just as important for a job well done
as a paycheck is at the end of the week. A few
encouraging words from above go a long way
toward higher performance and satisfaction – on
both sides.
4. Share the success, don’t own it. You didn’t meet
sales goals by yourself or complete every job on
your own, so when records are reached or good
things happen for your business, give credit where
credit is due: to your team.
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ACCA Board of Directors
2014 Officers:

President – Don Van Horn 440-398-9415
Vice Pres. – Josh Bulloch 440-934-9265
Sec/Treasurer – Kris Guzik 216-676-9045
& Contractor Membership Representative
Board of Directors / Committee Chairs:

Associate Membership Co-Chair
Scott Kinsman 330-463-1280
Golf Outing Co-Chair
Mike Aerni 216-889-8800
Al DiLauro 440-232-1861
Associate Membership Representative
John Marshall 440-328-3050
Heat & Plumb the Country Chairs
Keith Raymond 440-244-5584 &
Brian Stack 888-850-9994
2014 ACCA Ohio Board Trustees

- Representing Greater Cleveland ACCA:
Al DiLauro, Cleveland Air Comfort
Mike Aerni, Conserv-Air Heating & Cooling
Chapter Manager: Michael Mennett

Seasonal Shifts






In cooler climates, begin
pre-season or preventative
maintenance
offers
for
furnaces.
Warmer seasons use “end of
season” offers.
Customer
Retention
newsletters should be ready
to go this month.

Lennox Parts Plus
For all your parts

