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Hello Friends, 
 
Can you believe it’s 
already a new year?  It 
seems like there’s always 
a new opportunity or 
challenge that keeps us 
working to be the best 
here at Greater 
Cleveland ACCA. 
 
I know you feel the same 
way about your business.  
You can never learn too 
much, do too much, or be 
too successful.   
 
That’s part of why your 
ACCA membership is so 
valuable.  The latest 
news and industry 
updates are delivered 
right to your doorstep, 
helping you stay a step 
ahead.   
 
Even though seasons 
change and years pass, 
our commitment to 
serving you stays the 
same.  Let us know if 
there’s a way Greater 
Cleveland ACCA can be 
better in 2014. 

 

 

Sincerely, 

 

Josh 

 

2016 President 
 
 

 

January 14th Greater Cleveland 
ACCA Membership Meeting 

 

Breakfast Meeting 7:45 a.m.  
Holiday Inn Rockside Road Independence, OH 

 
 
 

Annual 2016 HVACR Update 
 
 
Don’t be left behind in the new year as the 
Executive Editor/Content Director, Contracting 
Business, Terry McIver will discuss the state of 
the HVAC industry.  Terry will touch on 
legislation that could affect the industry, the 
financial health of the industry, and an 
assortment of other topics. 
 
 
Terence ‘Terry’ McIver 
Executive Editor/Content Director, Contracting Business 
 
 

Register Online – www.accacleveland.com 

 

 
Please invite your Techs to join us at our meetings 
for only $10. 
 
Please invite a prospective member to join you for 
our breakfast membership meeting for free.  
 
 

 
 

 
 

 

Letter  

From the   

2016 President 

 

January 14th Membership Meeting 

 

Inside: 
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Join us for our February Meeting 
 on HR/Employment Issues  

 
February 11th ACCA Greater Cleveland 

Membership Meeting 
 

Breakfast Meeting 7:45 a.m. 
Holiday Inn Rockside Road Independence, OH 

 
 

How to Deal with the Problem Employee 
 

Unfortunately, almost every business will have “that” employee at 
some point in time.  The one that always has some crisis, has 
chronic tardiness or absentee issues (but always an excuse!), or 
pushes the rules just to their breaking point.  It is possible to turn a 
problem employee back into a productive one.  This seminar covers 
how to avoid hiring a problem employee in the first place and how to 
spot one early on.  We will also discuss how to manage the problem 
employee through effective use of policies and procedures, and how 
to terminate the employee if necessary.  

 
Speaker: Jennifer Corso 
 
 

 
 

Welcome Greater Cleveland ACCA  
Newest Contractor Members 

 

Copperline LLC 
Brian Culliton 
186 Lear Road, Unit C 
Avon Lake, OH 44012 
216-905-2010 
bculliton@live.com 

 
 
 

If you are going to 
own a business then 
you have to be 
involved in politics! 

Fellow ACCA contractors, 

  We are continuing to work 
hard to pass the Residential 
licensing bill.  We need to 
engage our elected official 
and educate them to 
support this bill and what 
our industry does.  

  According to the OCLIB, 8 
out of 10 complaint calls 
received each week are 
from homeowners who have 
issues with unlicensed 
contractors. Help protect 
your business and this 
industry against those who 
operate under the radar. 

 We are asking for your 
support of the Specialty 
Contractors Political Action 
Committee (Ohio PAC 892). 
A strong PAC is no longer a 
luxury, it's a necessity. In 
today's political climate you 
need a strong voice and that 
voice cannot be heard 
without more influence. We 
on the board have made 
contributions and hope you 
will join us. Any contribution 
makes a significant 
difference 

Sincerely, 

Keith A. Raymond 

Raymond Plumbing & 
Heating, Inc. 

 

 

Association News 

mailto:bculliton@live.com
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The next time you come an association event, look around at 
your fellow members. More than half of the people you see 
may be associate members. These are people who are 
essential to the HVACR industry and help enable our 
contractors provide consumers with quality products and 
services.  
 
Associate members are essential to the local, state and 
national associations, offering sponsorships, devoting 
countless hours at committee meetings and volunteering at 
special events, and strengthening our industries in the 
process.  
 
GCACCA has always appreciated the dedication and 
enthusiasm of its associate members. We urge all members 
to get to know one another better, learn about each other’s 
businesses and whenever possible, do business with other 
members.  

 

 
 
 
 

 
 

GCACCA 
Technology 

Updates 
 

Please visit the new and 
improved Greater Cleveland 
ACCA Website at 
www.accacleveland.com.   
 
Please let us know of any 
additions, or changes to your 
information on the website in 
the Membership Section. 
 
Also, follow us on Twitter = 

@ACCACleveland. 

 
 

 

 

Save the Date  
 

“Soaring to New 
Heights”  

 
ACCO/PHCC Ohio 
Convention & Expo  

 
March 2-4, 2016  

 
Great Wolf Lodge, 

Mason 

 

Looking for a new location to find someone for 
your company – Techs, Sales Staff, Office Staff? 

 
Place a PDF of your Job description on our Help Wanted 
Section (News Room Page) of www.accacleveland.com   
 
Just email GCACCA a PDF of your job description at 
accacleveland@gmail.com and we will place the 
information on our website for you.   
 
Just include a date that your job placement will close. 
 
Thank you. 
 

News Flash 

 

New Addition to the GCACCA Website – Help Wanted  

Thank you to all of our Associate Members! 

 

http://www.accacleveland.com/
http://www.ohioconvention-phccacco.org/
http://www.ohioconvention-phccacco.org/
http://www.accacleveland.com/
mailto:accacleveland@gmail.com
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Thursday, January 7 – Join us for our 
Annual 2016 HVACR Industry Outlook 
with Terry McIver, Contracting 
Business 
 
Thursday, February 11 – How to Deal 
with Problem Employees – tardiness, 
call offs, people who are constantly 
bending the rules plus new additions to 
Workers Comp, Overtime, Marriage 
Equality, etc…  
 
Thursday, March 10 - Marketing 
Related Program 
 
Greater Cleveland ACCA 
P. O. Box 13223 
Fairlawn, OH 44334 
Phone: 330-671-2191 
Fax: 330-752-2616  
E-mail: accacleveland@gmail.com  
Website: www.accacleveland.com 
Twitter: @ACCACleveland 
 
 

SAVE THE DATE! 
“Soaring to New Heights”   

2016 ACCO/PHCC 
Convention & Expo 

March 2-4/ Cincinnati 
 

 

Thank You to Our 
Sponsors 

 
 

 
 

 

 

 
 

 
 

 
 

 

Upcoming Events 

 

http://www.accacleveland.com/
https://www.federatedinsurance.com/ws/fi/index.htm
http://www.famous-supply.com/
http://www.lennox.com/
http://4productive.com/
http://robertsonheatingsupply.com/
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Continued: 
 

Results 
A negative culture impacts 
results as much as a 
positive culture does. 
Imagine watching a 
business service vehicle 
weave in and out of highway 
traffic because the driver is 
texting. Worse, the driver’s 
distraction causes a horrific 
accident. When you notice 
the company name on the 
side of that vehicle, do you 
think, “I’m never going to do 
business with them!”? That 
certainly isn’t good 
advertising for that business.  
Aside from the bad publicity, 
a side effect of that driver’s 
distraction is something 
called hidden costs or profit 
leaks. They are the sales 
you never got or may never 
get because of the actions 
of your business and/or 
employees. These leaks 
come in all shapes and 
sizes, and can substantially 
impact a business’s profits. 
But, by controlling 
exposures, implementing 
best practices, and 
continuously refreshing your 
risk management culture, 
your company can create 
more opportunities for long-
term success than your 
competitors that don’t.  
 
Culture is not a task, not an 
initiative, not a goal—it is 
you, your employees, your 
suppliers/vendors, and 
everything else your 
business stands for every 
day. Culture is critical to 
success—both with 
customers and employees. 
Believe it! 
 

HR News for your Business 

 
 

 
Risk Management:  

A Peek Inside Your Company Culture 
 
 
Risk management is often thought of as something to do, but just as 
importantly, it’s also something to believe. It’s a state of mind that, 
when shared by everyone in an organization, can enrich the 
company culture and become a valuable asset to customers. 
 
What impact does a strong culture have? 
 
When that risk management state of mind takes hold, every 
transaction outside the organization reinforces what the business is 
all about. Culture impacts business operations such as recruiting, 
retaining, motivating, reinventing, and continuous improvement. It is 
a visible representation of your company. For example: 
 
Hiring and retention 
 
The new generation of employees wants to understand a business 
and its culture enough to feel comfortable working there. They don’t 
want to work for just a paycheck. They want to know how their work 
impacts overall business results and how those results impact 
society. They want a connection to their company and what they 
accomplish through their job. Sound employment practices can play 
an important role in overall risk management by helping to hire and 
retain reliable, trustworthy workers. And, once you’ve hired the best, 
you certainly want them to stay. A formal retention program can 
benefit companies of any size, and may help persuade your star 
performers to become long-term employees. 
 
Planning and implementation 
 
As businesses set company and employee goals, initiatives, or 
strategies, having a strong risk management culture helps the 
process move from planning to implementation. Having a culture that 
focuses on understanding the risk associated with change is critical 
to successful implementation. Companies with strong, engaged 
cultures recognize potential hazards or roadblocks in the planning 
stages and don’t have to wait until the implementation phase to find 
and solve a potential issue. This reduces the time and effort spent to 
rework those goals and put the new plans in place.  
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ACCO National News 

OSHA Alters Confined 
Spaces Rule 

 
Attics and crawlspaces now 
classified as confined spaces, 
affected by new rule 
requirements.  Read more here 
 
 
Visit our website – 
www.accacleveland.com – 
News Room Page for 
information on the Duties of 
Employers under the Confined 
Spaces Standard 
 

 
 

ACCO 
Benefit of the Month 

 

Education and Training 
 

 
ACCO members who upgrade 
their work skills and knowledge 
not only keep up with the latest 
technologies and business 
techniques, but receive other 
benefits, such as boosting their 
professional image, increasing 
their level of expertise, 
increasing profits and putting 
themselves at the cutting-edge 
of the HVACR industry. At the 
local, state and national level, 
we are the leading provider of 
technical and business 
education and training for 
HVACR contractors, managers, 
and other personnel. 

 

 

What is “virtual estate” planning? 
 
There’s a piece of the overall estate planning process that few think 

about or may even be aware of:  planning the handling of their 

“virtual estate.” 

 

If you’re part of the majority of Americans who use the Internet for 

everything from banking to shopping to socializing, you have virtual 

estate, because these activities require digital accounts complete 

with a user name and password. 

 

If something should happen to you, what happens to your digital 

accounts?  Who has access?  If your family wants to preserve or 

download the content, will they be able to?  Would you want them 

to?  Even with your user IDs and passwords, accessing a deceased 

person’s online accounts may violate service agreements or state or 

federal law. Today, only seven states have passed laws related to 

digital assets. 

 

Currently, you do have a few ways to plan for your heirs’ access to 

your virtual estate. 

 

Check website policies.  Some automatically close or delete 

inactive accounts.  Others disable an account upon request by the 

family or executor. 

 

Compile a list of user names and passwords.  Then store on a 

flash drive or print, and keep in a safe place.  Don’t include this 

information in your will, since a will becomes public record during 

probate. 

 

Leave instructions.  While there’s no guarantee your heirs or 

executor will be able to follow them, make your wishes known on 

how you would like each account handled. 

 

Commercial digital asset services.  These service companies 

often allow you to name a designated beneficiary to whom your 

account information will be released upon proof of your death. 

Taking time to consider your virtual estate now can save your loved 

ones significant time and frustration later.◊ 

 

_________________________________________________ 

 

http://www.achrnews.com/articles/130279-osha-alters-confined-spaces-rule
http://www.accacleveland.com/
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Lennox Parts Plus  
For all your parts 

 

 

 
 

 

 
2016 Officers:  
 

President – Josh Bulloch 440-934-9265 
Vice Pres. – Tyler Wadsworth 440-248-2110 
Secretary – Jennifer Steigner  
Treasurer – Kris Guzik 216-676-9045  
& Contractor Membership Representative 
Past Pres. – Don Van Horn 440-398-9415  
 
Board of Directors / Committee Chairs:  

Associate Membership Co-Chair  
Sarah Jilbert 614-776-1233 
Associate Member Representative  
John Marshall 440-409-5187 
Golf Outing Co-Chairs 
Mike Aerni 216-889-8800  
Al DiLauro 440-232-1861  
Heat & Plumb the Country Co-Chairs  
Keith Raymond 440-244-5584 
Josh Bulloch 440-934-9265 
Adam Bush 216-831-6068 
 
2015 ACC Ohio Board Trustees: 

  
- Representing Greater Cleveland ACCA:  
Mike Aerni, Conserv-Air 
Don Van Horn, BTU Comfort Solutions 
 
Association Manager: Michael Mennett 

 
 

 

 

GCACCA Board of Directors 

 

 
New Beginnings 

 
 It’s the beginning of a new year and 

there’s no better time to put your 
marketing plan into place.  This is 
the time to set your budget, decide 
your goals, media use, and ad 
selection.  
 

  
 Send letters to missed sales from 

the past 90 days. Be sure to 
include incentives such as rebates 
since the holidays have just 
passed. 

 

 

 

 
 

 

http://robertsonheatingsupply.com/
http://www.lennox.com/
https://www.federatedinsurance.com/ws/fi/index.htm

